
 

 

Funding Guidelines 

Rappahannock River Roundtable – Conservation Easement 
Support Fund Request for Proposal (RFP) 
**Total Available: $110,000** 

Purpose 
To support land trusts and landowners in advancing conservation easements by 
providing financial assistance to:​
- Landowners who are experiencing challenges in moving forward, or​
- Address genuine financial hardship that would otherwise prevent the transaction. 

Evaluation Process 

1.​ Application Submission – Land trusts, state agencies, tribes and other 
conservation organizations must submit applications on behalf of landowners. 
The project must be located within the Rappahannock River watershed. 
Applications must describe the property, conservation values, landowner 
circumstances, and specific funding needs. 

2.​ Initial Screening – Review committee verifies eligibility (property is in the 
watershed, meets easement standards, etc.). 

3.​ Scoring & Review – Projects are scored based on conservation impact criteria 
and need-based criteria. 

4.​ Funding Decision – Top-scoring projects recommended by the committee to the 
Roundtable for approval. Funding levels may be adjusted depending on total 
requests vs. available pool of funds. Expected award per project of $10,000, but 
the committee will accept application requests up to $25,000. 

5.​ Grant Award – Agreements will be executed with successful applicants for use of 
funds. Follow-up reporting required on easement completion. Project completion 
date to be determined based on discussion between applicant and Roundtable.  
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Scoring System 
Projects will be evaluated on two dimensions: 

1.​ Conservation Value (up to 20 points) 
a.​ Protection of perennial streams or wetlands (3 pts) 
b.​ Riparian buffer(s) (vegetated - 1 pt, forested - 2 pts) 
c.​ Existing conservation/forest stewardship plan (1 pt each) 
d.​ Property is 200 acres or more (1 pt) 
e.​ Adjacency to other protected lands (2 pt) 
f.​ Frontage along VA Scenic River, Byway or National Scenic Byway (1 pt) 
g.​ Presence of natural heritage resources, historic sites, or cultural 

resources (1 pt each, 3 pts max) 
h.​ Important natural habitat and/or wildlife corridors (1 pt, 2 pts max) 
i.​ Other (Century Farm, Clean Water Farm, etc.) (1 pt each, max 5) 

 

2.​ Financial Need / Project Barriers (up to 10 points) Assessed through 
qualitative responses: 

a.​ Hardship: Does the landowner have limited income or assets that make 
transaction costs prohibitive? (1, 3, or 5 points)  

b.​ Project Completion Barriers: Would a modest financial contribution 
motivate the landowner to complete the easement when they might 
otherwise hesitate, or provide leverage for other funding sources? (1, 3, 5 
pts) 
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Qualitative Questions for Applicants  
To assess hardship and incentive need, applicants should address: 

1.​ Transaction Costs 
a.​ What are the expected transaction costs (appraisal, survey, legal, 

recording fees, etc.)? 
b.​ What portion of these costs is the landowner or land trust already 

covering? 
2.​ Leverage 

a.​ Are other funding sources committed (federal, state, private)? 
b.​ Would a Roundtable contribution help close the final financial gap or 

leverage additional funding sources? 
3.​ Landowner Circumstances 

a.​ Are there financial barriers (income, debt, medical expenses, farm 
viability) that make this easement difficult without assistance? 

b.​ Would the landowner be unable to move forward without some support? 
4.​  Motivation & Project Barriers 

a.​ What factors are motivating the landowner to consider an easement? 
b.​ If funding were not provided, how likely is it that the easement would still 

move forward? 
c.​ How would this grant funding influence the landowner’s decision? 

Decision-Making Principles 
●​ Balance: Aim to distribute funding across a range of projects with strong 

conservation impact and demonstrated need. 
●​ Gap-Filling: Prioritize projects where Roundtable funds clearly make the 

difference between success and failure. 
●​ Efficiency: Avoid overfunding projects already fully resourced. 

 
Inquiries/Questions 
The Rappahannock River Roundtable will notify applicants of funding approval status as 
soon as possible. Inquiries may be made by emailing Bryn Sonnett at 
bsonnett@pecva.org or Andy Lacatell at andylacatell@gmail.com. Please submit 
completed applications to bsonnett@pecva.org. 
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Funding Disclaimer 
 
 

This program is made possible thanks to multiple grants from the National Fish and Wildlife 
Foundation (NFWF) Chesapeake Bay Stewardship Fund, funded by the United States 

Environmental Protection Agency (EPA) and United States Department of Agriculture Natural 
Resources Conservation Service (USDA NRCS). ​

​
The contents of this document do not necessarily reflect the views and policies of the 

Environmental Protection Agency, nor does the EPA endorse trade names or recommend the use 
of commercial products mentioned in this document. The views and conclusions contained in this 
document are those of the authors and should not be interpreted as representing the opinions or 

policies of the U.S. Government or the National Fish and Wildlife Foundation and its funding 
sources. Mention of trade names or commercial products does not constitute their endorsement 

by the U.S. Government, or the National Fish and Wildlife Foundation or its funding sources.  
​

Any opinions, findings, conclusions, or recommendations expressed in this publication are those 
of the author(s) and do not necessarily reflect the views of the U.S. Department of Agriculture. In 
addition, any reference to specific grants or types of products or services does not constitute or 

imply an endorsement by the U.S. Department of Agriculture for those products or services.  
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